
Electronic Delay Reporting (eDR) Overview

Topics for discussion:
1. Introduction to eDR
2. How are conductors trained?
3. How to access the application
4. How does a conductor know when delay has occurred?
5. How is lost time calculated?
6. How does a conductor submit a delay?
7. What are the delay code choices available to conductors and what 

do the codes represent?
8. What if a conductor makes a mistake or doesn’t submit all data?
9. Follow-up Q&A
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Introduction to eDR

• All conductors must be familiar with the Conductor Delay-Reporting 
Instructions (contained in “Reporting and Recording Delays on Host 
Railroads) and associated Technical Advisories (TA), Operations 
Service Advisories (OSA) and Operation Standards Updates (OSU).

• Electronic Delay Reporting (eDR) was developed to automate and 
streamline the delay reporting process.

• eDR provides Amtrak with near-immediate access to train operating 
performance.
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How Are Conductors Trained?

• Primary
• Conductor Training in Wilmington, DE.

• Secondary
• Corrective instruction provided to field managers.
• Explanatory handouts (“Focus On’s”, Cheat Sheets, etc.).
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How to Access the eDR Application

• Must have an Amtrak-issued iPhone
• eMD (eTicketing Mobile Device)- Nearly all eDR users will access eDR through an 

eMD.  Primary way of accessing conductor applications for conductors and other 
onboard personnel + station/Thruway support.

• COPE (Corporate-Owned, Privately-Enabled) device- Company issued cell phones 
that have been enabled to download the eMD conductor applications.  These are 
typically field managers, and the vast majority will not have the ability to enter any 
data through eDR (read-only access).

• Login through the SignOn Application
• User enters their personal credentials.
• Must be granted access to login.

• Enter your train number and origin date.
• You will only be able to enter data for the train/origin 

date for which you are signed in.
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How to Access the eDR Application (cont)

• Select eDR once logged in.
• Select onboard/offboard points.

• You will not be allowed to enter data outside of your chosen points.
• The conductor should take “reporting responsibility” if they are the 

one responsible for submitting delay data.
• If you do not take reporting responsibility, you will only have read-only access.
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How Does a Conductor Know When a Delay Has 
Occurred?

• A red “OP” (open) badge will show, 
indicating that there is lost time—or 
potential lost time (partial/missing OS 
time).

• Conversely, a green “RP” (reported) 
badge will show if the lost time has 
already been accounted for.

• If there is no lost time, there will not be a 
badge.

6

AMTRAK_STB_0000006



How Is Lost Time Calculated?

• Lost time is calculated based on 
the amount of pure run-time (PRT) 
or dwell in the segment, and in 
many cases, this can differ from 
the scheduled time between 
stations.

• The eDR application will do the 
time-math on how much time was 
spent in a segment and then 
compare it to the PRT/dwell in that 
segment.
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How Is Lost Time Calculated? (cont)

• Arrival and departure times (OS) are what determines the calculation 
of how much time has been spent in a given segment.

• Automatic sources of OS times:
• Usually determined via geo-fence or trip-wire
• Amtrak- NTMS/PIDS
• Host RR- automated passing times

• Manual sources of OS times:
• Amtrak station agents
• Amtrak Control Centers
• Conductors
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How Does a Conductor Submit Delay? 9

• The reporting conductor would first tap on a line 
that indicates there is lost time—aka—an open 
segment.

• Next, they would tap “+ Add Delay Code”.
• Select the appropriate delay code.
• Select the amount of lost time (up to the amount 

of lost time available/remaining in the segment).
• Select/enter the explanation.

• A list of canned entries is available for each delay code, as 
well as the option to enter a free-text entry.  Additionally, the 
conductor has the option to add any additional free-text 
comments to a canned selection.

• Appendix A will contain screenshots of the canned 
explanations.

• When finished, tap “Submit”.
• After the delay is submitted, the red “OP” badge 

will quickly change to an orange “PD” (pending) 
badge, before moving to a green “RP” badge.
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What Are the Delay Code and Explanation Choices 
Available to Conductors?
• There are 27 delay codes available in eDR.
• These delay codes fall into three larger buckets.

• Host responsible (8): CTI, DCS, DMW, DSR, DTR, FTI, PTI, RTE
• Amtrak responsible (12): ADA, CAR, CCR, CON, DET, ENG, HLD, INJ, ITI, OTH, SVS, SYS
• Third-Party responsible (7): CUI, DBS, MBO, NOD, POL, TRS, WTR

• Once a delay code is selected, the conductor can then provide the explanation (Appendix A).
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What if a Conductor Makes a Mistake or Doesn’t 
Submit All Data?
• A conductor can edit any submitted delay up to two hours post-

arrival at their selected offboard point.
• After that, edits can be funneled through Amtrak’s Host Railroad Group (up to the 

end of month deadline).
• A conductor can submit any unreported delay (for valid open 

segments) up to the end of month deadline.
• Any unsubmitted delay can also be funneled through Amtrak’s HRG.

• Conductors and field managers may also submit backup/correction 
paper delay report forms to Oakland Operations, via fax/email.
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Appendix A (Part 1 of 4) 12
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Appendix A (Part 2 of 4) 13
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Appendix A (Part 3 of 4) 14

AMTRAK_STB_0000014



Appendix A (Part 4 of 4) 15
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